
                                                          
2021/2022 ECPC/DEC Leadership Institute Family Cohort 4 

Monday, October 18, 2021 
3:00 p.m. – 5:00 p.m. EDT 

Agenda 
Zoom Link: https://zoom.us/j/98814503540 

Objective: 
1. Identify current activities of the Early Childhood Personnel Center (ECPC).  
2. Describe a Comprehensive System of Personnel Development (CSPD).  
3. Understand the role of the ECPC/DEC Family Cohort. 
4. Determine dates for family cohort monthly community of practice meetings. 

Next meeting date: 

TIME TOPIC/ACTIVITY PRESENTER(S
)

Chat Activity Type your favorite quote that you would like to share in the chat box All

3:00 –4:00 PM Welcome and Introductions  
Tell us: (3-5 min)  
• About your family (where you live, how many children and ages, EI/

ECSE experience to date) 
• One leadership role you have held  
• One thing that brought you to the cohort

Darla Gundler 

4:00-4:05 PM Break – rest your eyes! Stretch your legs! 

4:05 – 4:20 PM Overview of Early Childhood Personnel Center (ECPC) 
ECPC website overview - https://ecpcta.org/families/                                           
Where to find materials from Cohort meetings

Darla Gundler

4:20 – 4:30 PM Time to ask questions All

4:30 – 4:40 PM Determine a set day and time for upcoming Family Cohort Meetings. All

4:40 – 4:50 PM Homework activity – why we are asking them to do this activity                    
Filling your toolbox: Identify EI/ECSE and related resources in your 
state 

Darla Gundler

4:50 - 5:00 PM Continuous Improvement Activity for today’s meeting 
• What worked well? 
• What did not work well? 
• What should have been done differently? 
• Other comments

https://zoom.us/j/98814503540
https://ecpcta.org/families/

